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Worksheet no. 6

In the blank lines left, answer the questions about the risks in the project and provide examples
of them.

1. What types of risk can be distinguished depending on their origin?

2. How do you determine the risk that comes from factors that are beyond the control of the
project team?

3. What type of risk - due to its origin - do you classify as errors in planning individual stages of
the project?

4. What types of risk can be distinguished based on the probability of their occurrence?

5. What type of risk do you classify it to - based on the probability of its occurrence?

risk that is typical for a given type of project.

6. What type of risk - based on the probability of its occurrence - do you consider the risk that
must be taken to achieve the project goals.
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7. What type of risk do you classify it to - based on the probability of its occurrence?

a risk that is unlikely to occur.

Worksheet no. 7

Together with a group of neighbors, you want to establish a community garden in the estate, which will be
used for growing vegetables and flowers, meetings and integration, educational activities and cultural
events. The initiative aroused resistance from some of the neighborhood community because they
believed it would take away space for children and pets to play with. Older residents have concerns about
additional noise resulting from planned cultural events. Residents also noticed an increase in the

number of undesirable insects and possible unpleasant odors related to fertilization.

As a group, consider how to overcome the resistance and doubts of stakeholders, as well as how to
obtain funding for this type of initiative.

Worksheet no. 8

Together with a group of neighbors, you want to set up a common composter in the Family Allotment
Gardens. However, the initiative aroused opposition, especially from some residents whose gardens

are to be located near the composter due to unpleasant odors, additional pollution and disturbance of
their peace. Part of the garden community also has reservations about taking away the already small
common part of the gardens.

As a group, consider how to overcome the resistance and doubts of stakeholders, as well as how to
obtain funding for this type of initiative.
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Worksheet no. 9

Together with other residents of the district, you want to plant a flower meadow in the

local park, establish a community orchard and establish an apiary for bees. The project
aroused controversy among some residents who regularly use the park, in particular due to,

in their opinion, an increase in the number of dangerous insects such as ticks and the creation
of a risk of bee stings, which is especially dangerous for children and the elderly. Local
residents raising small children are nice, and there are plans to create a playground for children
on the site of the planned initiative.

As a group, think about how to overcome the resistance and doubts of the local community,
as well as how to obtain funding for this type of initiative.

Worksheet no. 10

Together with a group of local neighbors, you would like to establish an educational garden in
the common square and install birdhouses. The initiative aroused resistance from local
residents, especially dog owners, because in their opinion it deprives them of space to actively
spend time with their children. Some residents also preferred to build a small hill at the site

of the planned initiative, which would be used by children for sledding or other games. Some
residents will oppose birdhouses because they believe it will increase pollution.

As a group, think about how to overcome the resistance and doubts of the local community,
as well as how to obtain funding for this type of initiative.




