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Worksheet 1

Create a mind map of what comes to mind when you think of the words ,green” and ,leader.
Consider your personal associations and thoughts related to these terms, and write them around
the words. Then, using these initial associations, combine them to create a new mind map centered
around the phrase ,green leader.” Explore the different dimensions of these words, and feel free
to use graphic elements to capture the full range of your thoughts and associations regarding the
role of a , green leader.”
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Using the information from Worksheet 1, try to define what a green leader is, considering the ne-
cessary skills and competencies they should possess. Focus not only on using the information from
the previous task but also on your own reflections and experiences to create a more complete
picture of what it means to be an effective green leader.

Case Study: ,Green Leadership in Forest Cleanup Action”

The forest cleanup action under the slogan ,Green Leadership in Forest Cleanup Action” was an
innovative and effective initiative by local leaders who decided to address the problem of environ-
mental pollution in their community. The forest areq, previously affected by excessive accumulation
of trash and waste, became the stage where green leaders decided to act to restore the harmony
of nature.

The community leaders conducted an informational campaign aimed not only at informing resi-
dents about the existing problem of forest pollution but also at motivating them to actively parti-
cipate in the cleanup action. By highlighting the threats to local flora, fauna, and soil, the leaders
emphasized the need for community involvement in environmental protection activities. Collabo-
ration with local environmental organizations was a key element of the initiative. Through this co-
operation, the leaders received not only substantive support but also logistical assistance, which
greatly facilitated the effective organization of the venture. The partnership with environmental
organizations allowed for professional management of waste collection, sorting, and proper pro-
cessing. The community, motivated by the engagement of their leaders, actively participated in the
forest cleanup action. A successful waste collection was organized, during which residents, under
the guidance of leaders, contributed to removing waste from the forest area. The necessity of waste
segregation was emphasized, further increasing the effectiveness of the initiative.

The forest cleanup action not only brought environmental benefits but also engaged the community
in caring for nature’s condition. It was an excellent illustration of how green leadership can be a
key factor in mobilizing the local community to work together for environmental protection. The ulti-
mate result of the action brought positive changes both for the forest and the engaged community.



Questions:

What were the main goals of this infIaHVe? ..........ccccoiiiieiieec e



Case Study: , EcoRevolution”

In the small town of EcoVille, in the Green Hearts District, a revolution was blossoming—"EcoRevo-
lution.” In this picturesque community, local leaders embarked on an ambitious initiative to change
residents’ attitudes toward daily consumption and recycling. Leading this endeavor was the green
leader, Anna Nowak, ready to face the challenges posed by ecological transformation.

Anna faced two key challenges at the start of the , EcoRevolution” project. The first was convincing
residents of the need to change their consumer habits, given their low ecological awareness. Un-
derstanding this issue, Anna had to resort to creative solutions to reach their hearts and minds and
encourage a more conscious approach to consumption. The second challenge was the reaction of
local businesses, who were skeptical about the ,EcoRevolution” project. Their concerns centered
around additional costs and loss of profits associated with green practices. Anna had to approach
them with a convincing argument, presenting the benefits for their businesses from participating in
the initiative. Managing the process of collecting and processing gathered items was the third chal-
lenge. This task required not only coordinating a team of volunteers but also finding storage places
and maintaining proper material segregation. Anna understood that maintaining the introduced
changes required continuous support, education, and building awareness in the long term.

As a green leader, Anna did not succumb to difficulties. She introduced educational workshops
and social campaigns to increase residents’ awareness. Negotiations with local businesses were
fruitful, as she convinced them of the benefits of engaging in the project. Thanks to a consolidated
team of volunteers, a coordinated process of collecting and processing waste, and collaboration
with local recycling companies, the logistics of the entire endeavor were effectively managed.

After the campaign ended, Anna introduced programs for sustained community engagement, such
as regular educational events, competitions, and green fairs. Thanks to her determination and
creative solutions, the , EcoRevolution in the Green Hearts District” became a model of effective
green leadership. The project not only increased the ecological awareness of residents but also
motivated local businesses to engage in sustainable practices, serving as an inspiration for other
communities.



Questions:

What were the main challenges Anna Nowak faced at the beginning of the , EcoRevolution” pro-
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What were the key success factors of the , EcoRevolution in the Green Hearts District,” and what
lessons can be drawn from this case for other commuNIIEs .......ooovveeee oo

Did the project have an impact on the long-term ecological development of the community? What
specific changes were achieved®? ...

What potential challenges and difficulties might other communities face when trying to implement
similar green leadership Projects? ..o e

Worksheet 5

Choose a specific community action, such as neighborhood cleaning. List at least five potential
challenges that might arise during the organization of this project. Focus on identifying difficulties
related to planning, community mobilization, logistics, finance, or other aspects that could pose
challenges to the effective execution of the action.
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