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Module 1: „Introduction to Green Leadership” Topic: „Understanding the Principles of Sustaina-
ble Leadership” Duration: 8 hours (the duration can be adjusted flexibly based on group size 
and experience level) Participants: Green Leaders working in local environments Training Objec-
tive: The training aims to equip participants with the knowledge and skills necessary to fulfill the 
role of a Green Leader.

Training Description: The training introduces participants to the concept of Green Leadership 
and its role in shaping a sustainable future. The first module provides a general overview of the 
concept, defining Green Leadership, its essence, and presenting examples of successful green 
leaders. Participants will learn to identify opportunities to implement Green Leadership in their 
communities. The course discusses the challenges faced by contemporary leaders and demon-
strates how Green Leadership can help address these issues. The module focuses on developing 
the key skills and competencies necessary for an effective green leader. Participants will learn 
why Green Leadership is increasingly important in the context of environmental, social, and eco-
nomic benefits. The course also emphasizes the role of green leaders in inspiring others to take 
action for environmental protection. The module concludes by summarizing key points and em-
phasizing the importance of Green Leadership in shaping a sustainable future. Upon completion, 
participants will possess the knowledge, skills, and awareness needed to act effectively as green 
leaders.

Learning Outcomes:

Participants will have:

An understanding of the concept of Green Leadership and its role in creating a sustainable future.

The ability to define and identify key characteristics of Green Leadership.

Knowledge of the importance of Green Leadership in the context of environmental, social, and 
economic benefits.

An understanding of the role of green leaders and the ability to recognize green leadership 
opportunities within the community.

The ability to analyze examples of successful green leaders.

Awareness of the key skills and competencies necessary to effectively fulfill the role of a green 
leader.

The ability to apply the acquired knowledge and skills in practice, both personally and within the 
community.

Outline: Part 1: Introduction

Welcome participants and introduce the facilitator.

Present the objectives of the training.

Understand participant expectations.

Discuss the agenda and program of the training.

Part 2: Understanding the Principles of Sustainable Leadership

Introduction to ecology and its history.
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Documents regulating nature protection.

The current global situation, challenges, and perspectives; changing consumer trends.

The green leader and their competencies.

Part 3: Exploring the Role of Ethics in Green Leadership

How to inspire action.

Ethics in green leadership.

Examples of green leaders.

Examples of green projects.

Training Procedure: The trainer has access to:

A multimedia presentation and various supplementary materials for use during the lecture, discus-
sions, and exercises.

A podcast that can be played for participants as an introduction or given to listen to at home as a 
summary.

10 worksheets for practical tasks/exercises.

This section of the course serves as an initial introduction to the topic, aiming to clearly present 
key concepts and introduce participants to the field of green leadership. Its function is not only 
to explain important terms but also to demonstrate the principles of green leadership in practice 
through inspiring examples. We want participants to gain a solid foundation and be motivated to 
engage in further stages of training. To ensure that the group fully understands the topic discussed 
and is ready for the next modules, we recommend asking many questions to encourage active 
participation and discussion.
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PART 1: INTRODUCTION — BASED ON THE OUTLINE. 
Guidelines:

Welcome participants and introduce the facilitator. The educator starts the meeting by welcoming 
participants and introducing themselves.

Present the training objectives. The facilitator discusses the main objectives of the training.

An exercise to help participants get to know each other and share their expectations for the 
training. The facilitator suggests an exercise aimed at getting to know each other and sharing 
expectations for the training. This could be a brief round of self-introductions, where participants 
share their name, occupation, a short statement about their experience related to environmental 
protection, and one expectation they have for the training.

Discuss the agenda and training program. The facilitator presents a detailed training plan, inclu-
ding sections, their duration, and the main topics to be covered. They assure participants that they 
will have opportunities to ask questions and actively participate in all parts of the training.

After the introduction, it is worth asking if the issues and information covered so far are clear. If 
participants haven’t had the chance to share their experiences related to the training topic, it’s 
worth asking a few questions and allowing participants to talk about themselves and their green 
projects. This will help integrate the group. It’s essential to try to interact with the group. „Icebre-
akers,” such as training games, quizzes, or movement tasks unrelated to the training topic, can be 
used.
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PART 2: UNDERSTANDING THE PRINCIPLES OF SUSTAINABLE LE-
ADERSHIP
Introduction to ecology and its history. The facilitator starts with a brief introduction to what ecolo-
gy is, then moves to historical aspects, how ecology has developed over the years. Before diving 
into the topic, the facilitator can engage participants by asking a few questions to energize the 
atmosphere and encourage active participation. The aim is to spark interest and engagement 
through interaction before the presentation part. Sample questions:

Do any of you have prior experience or knowledge in ecology? If so, how would you define 
ecology?

Why do you think ecology is important? What aspects of our lives are related to ecology?

Have you heard about the history of ecology? Is there something in its history that particularly 
intrigued or surprised you?

How do you think changes in ecology impact our daily lives and surroundings?

Do you believe there is more environmental awareness today than before? Why?

Ecology is the study of the interactions between organisms and their environment, as well as the 
structure and function of ecosystems. It encompasses a wide range of topics, including relation-
ships between organisms, populations, communities, and interactions with abiotic factors such as 
climate, soil, and resource availability. The primary goal of ecology is to understand the proces-
ses occurring in nature and to identify the relationships between organisms and their surroundin-
gs. Ecologists also seek to predict the impacts of environmental changes by studying ecosystems 
at different levels of biological organization, from microorganisms to complex ecosystems. Ecolo-
gy is important for several reasons, including:

Maintaining ecosystem balance - Ecology studies the relationships between organisms and their 
environment, as well as between organisms in a given area. Understanding these relationships is 
crucial for maintaining ecosystem balance. Ecosystems provide essential services such as clean 
water, air, plant pollination, and climate regulation. Disrupting ecosystem balance can lead to 
catastrophic consequences for the environment and humanity.

Protecting biodiversity - Ecology is related to the study of biodiversity, or the variety of species 
living on Earth. This diversity is important for ecosystem stability, resilience to environmental chan-
ges, and for humanity, as it provides sources of food, medicine, building materials, and other be-
nefits. Protecting biodiversity is a key element of sustainable development.

Countering climate change - Ecology is crucial for understanding and countering climate chan-
ge. Research on the impacts of human activities on the climate, analysis of greenhouse gas emis-
sions, and the development of green technologies are elements of an ecological approach to 
managing climate change. Protecting natural environments, including forests and oceans, also 
plays an important role in absorbing carbon dioxide and maintaining climate stability. In short, 
ecology helps us understand how our planet functions, which processes are key to its balance, 
and how we can protect the natural environment from harmful human activities.

Documents regulating nature protection. The facilitator introduces the topic of documents regula-
ting climate protection, both international and Polish.

The Paris Agreement: A comprehensive international agreement on climate change, outlining go-
als for reducing greenhouse gas emissions and adapting to climate impacts.

The European Green Deal: A broad initiative aimed at making the EU climate-neutral by 2050, 
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encompassing various policy areas including climate, environment, energy, and agriculture.

Poland’s Hydrogen Strategy 2030: A strategic document outlining Poland’s goals and actions 
for developing a hydrogen economy as part of a broader low-carbon effort.

The facilitator discusses the current ecological situation worldwide, addressing challenges and 
perspectives, then explains changing consumer trends and their connection to ecology. Sample 
questions:

What global challenges are particularly significant for society and the economy today?

What consumer trends do you notice in today’s world? Have they changed in recent years?

What issues related to sustainable development and environmental protection are currently im-
portant to consumers?

How has the COVID-19 pandemic affected consumer behavior and attitudes towards shopping?

Do you notice that consumers are increasingly concerned with the ethical aspects of products 
and services?

What technological innovations are currently influencing consumption patterns?

How do you think these trends and challenges will develop in the coming years?

Green Leader and Their Competencies: The facilitator begins by explaining who a green leader 
is and their function, followed by a discussion on the competencies that characterize a good 
green leader. Participants are first introduced to worksheets 1 and 2, working in groups of 2-3 to 
engage with the material. This approach helps ease into the topic, create an atmosphere of inte-
rest, and engage the entire group.

Challenges green leaders may face:

Stakeholder resistance: Green leaders may encounter resistance from stakeholders, especially if 
their decisions impact traditional business models or existing relationships.

Insufficient financial resources: Implementing green initiatives often requires significant financial 
investment, which can be a major challenge for green leaders.

Cultural change within organizations: Transitioning to more sustainable practices may require 
deep cultural changes within organizations, often difficult to achieve.

Climate change impacts: Green leaders must contend with the effects of climate change, such as 
extreme weather events and biodiversity loss, which add complexity to sustainable development 
goals.

Gaining broad social support: Embedding green leadership actions within society can require 
time and effort, especially when these actions are politically or socially contentious.

Key competencies a green leader should possess include:

Ecological awareness: Deep knowledge of environmental issues and ecological processes, ena-
bling green leaders to make informed decisions.

Strategic thinking: Ability to formulate long-term strategies that integrate environmental protec-
tion and sustainable development.

Adaptability: Ability to adapt to changing environmental and social conditions, essential for re-
sponding to climate change and new regulations.

Ethical leadership: Green leaders should be guided by ethical principles and values that prioriti-
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ze environmental protection and social responsibility.

Communication skills: Effective communication with various stakeholders, including the public, 
employees, and governmental bodies, to gain support for green initiatives.

Innovation and creativity: Finding new, innovative solutions to environmental challenges, and 
creating sustainable products and services.

Collaboration: Ability to collaborate with other organizations, institutions, and communities to 
achieve common sustainability goals.

Decision-making skills: Making decisions that balance environmental, social, and economic 
aspects, considering both short- and long-term impacts.

These competencies are crucial for effective green leadership and achieving sustainable deve-
lopment goals.
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PART 3: EXPLORING THE ROLE OF ETHICS IN GREEN LEADERSHIP
How to inspire action. The facilitator begins by explaining why inspiring action is important, pre-
senting a few examples. An engaged and motivated team is one of the most important factors 
in achieving sustainability goals. In green leadership, inspiring action is particularly important 
because environmental changes often require unconventional, innovative solutions. There are se-
veral effective ways to inspire action in the field of green leadership:

Leading by example: A green leader should be a role model, showcasing how to implement su-
stainable practices in their own life and work. For instance, if an organization implements a waste 
segregation program, the leader should also segregate waste, demonstrating a commitment to 
environmental values.

Setting clear goals: Clearly defining sustainability goals, such as achieving a certain level of 
energy savings or reducing greenhouse gas emissions, helps employees understand what they 
are working towards and why these goals are important.

Education and awareness: Providing knowledge about environmental challenges and sustaina-
ble practices is key. Regular training, workshops, and discussions help raise awareness among 
employees about the importance of ecological actions.

Creating an inspiring vision: An inspiring vision, such as creating a zero-emission company, can 
motivate employees to work towards achieving this ambitious goal.

Encouraging innovation: Supporting innovative ideas and solutions within the organization helps 
stimulate creativity and fosters a sense of involvement in the process of change.

Building a community: Creating an engaged community of people who share similar values and 
work together towards common goals is key. Organizing team-building events, eco-initiatives, or 
volunteer actions helps build a sense of belonging and commitment to the mission.

Rewarding and recognizing: Rewarding and recognizing employees for their achievements in 
the field of sustainability is important for maintaining motivation. Rewards can take various forms, 
from public recognition, through financial bonuses, to offering unique experiences related to 
environmental activities.

Ethics in green leadership. The facilitator begins by explaining the importance of ethics in green 
leadership. Ethics in green leadership encompasses a set of principles and values that guide de-
cision-making and actions to ensure they are environmentally responsible, socially just, and eco-
nomically viable. Here’s a deeper look at the ethical aspects of green leadership:

Transparency and honesty: Green leaders should communicate openly about the environmental 
impact of their actions and decisions, as well as any challenges they face in achieving susta-
inability goals. This includes being honest about the limitations and trade-offs involved in green 
initiatives.

Accountability: Green leaders must take responsibility for the environmental and social impacts 
of their organization’s activities. This involves setting measurable goals, monitoring progress, and 
being accountable for outcomes.

Respect for all life forms: A fundamental ethical principle in green leadership is respect for all life 
forms, recognizing the intrinsic value of biodiversity and the interconnectedness of all living thin-
gs. This principle guides actions that protect habitats, species, and ecosystems.

Justice and fairness: Green leaders should strive for social and environmental justice, ensuring 
that the benefits and burdens of environmental policies are shared fairly across all communities, 
including vulnerable and marginalized groups. This includes addressing issues such as environ-
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mental racism and ensuring equitable access to resources.

Sustainable resource use: Ethical green leadership involves promoting sustainable use of natural 
resources, ensuring that resource extraction and consumption do not exceed the Earth’s capacity 
to regenerate them. This principle underpins practices like recycling, conservation, and responsi-
ble sourcing.

Intergenerational responsibility: Green leaders have a duty to future generations to protect and 
preserve the environment. This involves making decisions that consider long-term environmental 
impacts and avoid leaving a degraded planet for future generations.

Stakeholder engagement: Engaging with stakeholders, including employees, customers, commu-
nities, and governments, is a key ethical practice. Green leaders should actively seek input from 
stakeholders, listen to their concerns, and incorporate their perspectives into decision-making 
processes.

Holistic approach: An ethical approach to green leadership considers the interconnectedness of 
environmental, social, and economic systems. Decisions should aim to balance these dimensions, 
avoiding actions that might solve one problem while creating another.

Examples of green leaders and green projects. The facilitator discusses examples of green le-
aders and their projects. Examples of Green Leaders:

Greta Thunberg: Greta Thunberg, a Swedish climate activist, has become a leading voice in the 
global movement to combat climate change. Through her „Fridays for Future” campaign, she 
has inspired millions of young people around the world to demand action from political leaders 
and raise awareness about the climate crisis. Thunberg’s advocacy emphasizes the urgency of 
addressing climate change and holding governments and corporations accountable for their 
environmental impacts.

David Attenborough: David Attenborough, a British broadcaster and natural historian, has used 
his platform to educate and raise awareness about environmental issues for decades. His docu-
mentaries, such as „Planet Earth” and „Our Planet,” have brought the beauty and fragility of the 
natural world to millions of viewers. Attenborough’s work highlights the need for conservation 
and sustainable practices to protect biodiversity and ecosystems.

Wangari Maathai: Wangari Maathai, a Kenyan environmental and political activist, was the 
founder of the Green Belt Movement, an environmental organization focused on tree planting, 
environmental conservation, and women’s rights. Maathai’s efforts led to the planting of millions 
of trees across Africa and raised awareness about the importance of environmental sustainability 
and social justice.

Examples of Green Projects:

The Eden Project: The Eden Project, located in Cornwall, England, is a global garden that educa-
tes visitors about the natural world and sustainability. It features large biomes that house diverse 
plant species from different climates, demonstrating the interconnectedness of ecosystems. The 
project also engages in research and conservation initiatives and promotes sustainable living 
practices.

The Copenhagen CopenHill: CopenHill, also known as Amager Bakke, is a waste-to-energy 
plant in Copenhagen, Denmark, that doubles as a recreational facility with a ski slope and clim-
bing wall. The plant processes waste into energy, providing a sustainable energy source for the 
city while also offering a unique public space. CopenHill exemplifies innovative green architectu-
re and urban design.
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The Sustainable Development Goals (SDGs): The United Nations Sustainable Development 
Goals (SDGs) are a set of 17 global goals aimed at addressing various social, economic, and 
environmental challenges by 2030. The SDGs encompass a wide range of issues, including 
poverty, inequality, climate action, and responsible consumption and production. Many organi-
zations and governments around the world are working to implement projects and initiatives ali-
gned with the SDGs to promote sustainable development.

These examples illustrate how green leaders and projects are driving positive change towards a 
more sustainable and equitable future.

Training Procedure: The training consists of three main parts: introduction, lectures on sustainable 
leadership, and discussions on ethical aspects and practical examples. The facilitator starts with 
an introduction, followed by a series of lectures, interspersed with practical exercises and group 
work. The final part involves discussions on ethics and presentations of green leaders and pro-
jects, with ample time for participant interaction and Q&A sessions.

Equipment and Environment: The training should be conducted in a comfortable environment 
with seating arrangements that facilitate interaction and discussion. Necessary equipment inc-
ludes a projector and screen for presentations, flip charts, markers, and other materials for group 
activities. A good internet connection is recommended for accessing additional resources and 
materials. The facilitator should also ensure that all necessary safety and accessibility measures 
are in place for participants.

Początek formularza

Dół formularza


